
Purpose of  a Year-End  Fund ing  Let t er
To raise a substan t ial port ion  of your annual budget  in  Novem ber and  Decem ber

Toolk it  Mat erials Overview
The Year-End Fund ing  Let ter Toolk it  docum ents are listed  num erically in  the order they shou ld  be 
used.

1. Overview  - How  to use the Year-End Fund ing  Let ter Toolk it  m aterials
2. Set t ing  Your Fund ing  Goal - Determ ine the am ount  to request  in  your appeal let ter
3. Pre-Desig ned  Let t er Tem p lat es (op t ional) - Send professional-looking  let ters using  these 

Word  tem plates. (The tem plates are designed for M icrosoft  Word  and can be used on  a Mac 
or PC. They are not  com pat ib le w ith  Pages or other p rog ram s.)

4 . Model Year-End  Fund ing  Let t er  (designed) - Add your personal in form at ion , a m in ist ry 

story, a photo, and  your fund ing  goals to th is p re-w rit ten  and  designed let ter.

(4 a) Model Year-End  Fund ing  Let t er Al t ernat ives (text  on ly) - These m odel fund ing  let ters 

offer alternat ive verb iage to the standard  m odel fund ing  let ter w h ile includ ing  all 

com ponents crit ical to a successfu l fund ing  let ter. Add text  from  one of these m odel let ters 

to the tem plate of your choice.

5. Fund ing  Let t er Check list  - Ensure clarity and  success by includ ing  the checklist 's 

suggest ions in  your let ter? specifically the Must  Haves. Let ters qualify for MPD Made 

Sim p le incent ives only w hen they include all t he Must  Haves.

6. Giving  Rem inder Em ail Tem p lat e - Send partners th is em ail m essage that  includes your 

g iving  link  to p rom pt  g iving .

7. Follow -Up  Phone Call Scrip t  - Phone m in ist ry partners to deepen relat ionsh ips and  

personally invite them  to g ive.

8. Fund ing  Let t er Tracker  - Record  w ho received  the let ter, follow -up  act ions, g ift s received , 

and  thank you notes m ailed .

9. Thank  You  Not e Sam p les - Mail a hand-w rit ten  thank you note to every m in ist ry partner 

w ho gave a year-end  g ift .

10. Span ish  Mat erials

W ho sh ou ld  receive you r year-end  fund ing  let t er?
Everyone on  your m ailing  list  except  those w ith  w hom  you 've held  a face-to-face fund ing  
appoin tm ent  w ith in  the last  five m onths.

Fund in g  Let t er Fact s
- The average response to a fund ing  let ter w ith  no follow -up  is 5-7%. Mail to a w ide aud ience.

- Calling  m in ist ry partners to follow  up  a fund ing  appeal increases the response rate to 40%.

- Paper, not  elect ron ic, fund ing  appeal let ters are m ost  effect ive.
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- Fund ing  let ters are m ost  effect ive in  raising  m oney for p rojects or special g ift s as opposed 

to long -term  m onth ly support . Face-to-face appeals raise long -term  m onth ly support .

- In  2025, on  average, each fund ing  let ter sen t  resu lted  in  $54 of incom e.

- Average yield : 7.5 let ters for one g ift .
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